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IAD ~ 103/66
10 October 1966

MEMORANDUM FOR: Director, NPIC
FROM : Chief, Imagery Analysis Division, CIA
SUBJECT : Production Anslysis - Beptember 1966

I. The following analysis, related to depertmental intelligence
production within the CIA/Imagery Anaiysis Division, is presented for
your conslderstion;

A. Personnel on Beoard

1, Phote Interpreters

a. Assigned to IAD on 2L Beptember 1966

b. Contributing to PI project production

¢. Not contributing to PI project production
(Includes personnel in training and on
leave)

2. Non-photo Interpreters

Office of Chief, Btaff and Secretarisl Personnel

B. Production Man-hours

1. Total man-hours expended by substantive
branches (19 working days and overtime)

2. Total man-hours utilized on PI project
production (Includes 574 hours on National
Requirements)

3, Total man-hours utilized on non-project

production (Includes division support, administration
meetings, training, leave, etc.)
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4. Percentage of total man-hours utilized on | 25X1A
PI project production.

5, Percentage of total man-hours utilized on
non-project producticn.

6. Total overtime man-hours utilized on PI
project production.

7. Average man-hours expended per completed
~ project.
C. Projects (For September 1966 Reporting Pericd) *

1. HNumber remsining on hand 27 August 1966
{Includes 26 non-substantive projects).

2, Number input during September Reporting Period
(Includes 5 non-substantive projects)

3. Number cqmpleted'&¢ring 8eptember Reporting
Period (Includes 8 non-substantive projects)

4, Number remaining on Hend 24 September 1966
(Includes 23 non-substantive projects)

# The M.I.S, September 1966 Reporting Period,
28 August - 24 September

1I. Highlights of the Month:

A. Requirements/Projects (externally generated)

1. 82 requirementz were received from the following

requesters:

DDI - 28 DDP - 23 DDSAT - 31
ORR - 19 ﬂH]ﬁA/INTELL - 7 ®MSAC - T
OBl - 2 FE - 8 08I - 24
o1 - 1 5B - 2
€as - 4 FI- 1
WE - 2 800 - 2

NE - 2

8D - 1
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2. Of the above 82 requirements 79 beceme Departmental
Projects and 3 became Natlonal Projects.

B. Briefings/Meetings

1. Division personnel presented briefings to, or consulted
with, members of the following organizations:

DDT - ORR, ONE, OCI

DDP - FID, 80D, FED

DDS&T - 0SI, ORD, FMSAC

Others - JAEIC, EIC, NSA, NRTSC, JIIRG, USN | 25X1A

25X1A

2, Briefings of 8pecisl Interest were as follows:

| | consuttants 25X1A
were briefed on Chinese Scientific and Technical
Developments,

g. Training end Travel

1. V¥eat Qoast Missile Trip

2. NASA Space Craeft Center, Houston, Texas

3. Laurence Rediation Leboratory, San Francisco, €alifornia
4, Savenneh River Plant, Georgisa

5, Ferneld, Ohio

D. General Remarks

25X1A 1.

25X1A 2. | the Plans and
Technology Assistaent/DDI

25X1A 3. fopp

visited IAD to review DDP projects which were in
work, in IAD during the present reporting period.
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25X1A i, | | attended the Association of
American Geogrephers Convention, Toronto, Canede.

E. Personnel Actlons

ECD 25X1A
Resignations

Total in Process
Placed in Process (Beptember)
Processees Cancelled

25X1A

Distributions
Oriz - IAD Monthly Report Folder
2 - Asat. for Plans & Mansgement
2 - IAD/PS ’
L - IAD
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